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Month/Meeting (s)

Agenda/Goals/Deliverables

December 14, 2016
7:30 - 9:30 a.m.

HSCRC

4160 Patterson Ave.
Baltimore, MD 21215
410-764-2605

AGENDA:
1. Intro/Welcome
e Level Setting, Intro to Amendment
e High-Level Review on MACRA
2. Discussion of Charge and Work Plan

Documents/Resources:
e TCOC Workgroup Intro slides
e TCOC Workgroup Charge
e TCOC Work Plan
e TCOC Membership List

January 25, 2017

7:30 - 9:30 a.m.

HSCRC

4160 Patterson Ave.
Baltimore, MD 21215
410-764-2605

AGENDA:
1. Implementation Timeline
2. CCIP Incentive Pool discussion
3. TCOC Calculation Approach

GOALS:
1. Develop Consensus around the Incentive Pool
Methodology Technical Document
2. Draft TCOC Guiding Principles
3. Finalize TCOC Timeline

Documents/Resources:
e Webinar Slides (TBD)
¢ Incentive Pool Methodology Draft Document
e TCOC Calculation Methodology Draft Document

March 1, 2017

7:30 - 9:30 a.m.

HSCRC

4160 Patterson Ave.
Baltimore, MD 21215
410-764-2605

AGENDA:
1. TCOC VBM discussion (e.g. concept, risk level,
trend/scaling approach, calculation)
2. Discuss Geographic model concept & potential
work plan
3. Discuss TCOC Benchmarking

GOALS:
1. Finalize TCOC Guiding Principles
2. Finalize Incentive Pool Methodology
3. Define VBM options
4. Finalize Work plan for VBM and Geographic Model
Concept
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Documents/Resources:
e Webinar slides (TBD)
e TCOC Guardrail Methodology document
e TCOC Benchmark Methodology document
e TCOC VBM and Geographic Model Description

March 29, 2017

7:30 - 9:30 a.m.

HSCRC

4160 Patterson Ave.
Baltimore, MD 21215
410-764-2605

April 26, 2017

7:30 - 9:30 a.m.

HSCRC

4160 Patterson Ave.
Baltimore, MD 21215
410-764-2605

May 24, 201

7:30 - 9:30 a.m.

HSCRC

4160 Patterson Ave.
Baltimore, MD 21215
410-764-2605

June 28, 2017

7:30 - 9:30 a.m.

HSCRC

4160 Patterson Ave.
Baltimore, MD 21215
410-764-2605




